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5 iskraemeco

BY ELSEWEDY ELECTRIC

Thank you for the next 75!

This year we are celebrating
75 years in business.

We are great together even in times of change.
We create amazing stories and achieve great things.
On the wings of our past achievements, decades of experience and a wealth of expertise,
we dare to dream about the next 75 challenges to come.

Let us choose and face them together!
May the ideas and aspirations that go beyond our work be the foundation of another successful era for our company.
May connectivity, normally associated with advanced technologies, become a signature feature of our teams and our
community. When connected, people inspire each other to create the future.

We hope that the future has many proud moments in store for us.
Let us unite in search of a vision that reaches beyond our jobs.

Thank you for choosing to look ahead in time with us!



> ISKRAEMECO IS CELEBRATING

Iskraemeco is celebrating!
Together we dare to dream
about the next 75 years in

business!

On the wings of our past achievements,
decades of experience and a wealth of
expertise, we dare to dream about the next
75 challenges to come. The future lies in
the connectivity of people!

May the ideas and aspirations that go be-
yond our work be the foundation of another
successful era. May connectivity, normally
associated with advanced technologies,
become a signature feature of our teams
and the community. When connected,
people inspire each other to create amaz-
ing stories.

First under the name of Strojne tovarne
Kranj, then as Iskra, the company known
today as Iskraemeco, a globally-recog-
nized provider of smart metering solu-
tions, looks to the future while respectfully
acknowledging the past. In celebrating
this anniversary, we will showcase the key
achievements of the past decades along
with the visions and dreams we have for
the time ahead.

A company that is committed to deliver-
ing world-changing smart and sustainable
solutions can turn these big visions into re-
ality by mastering emerging technologies
and original concepts.
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At a time when connectivity is at the heart
of all technological solutions, we have a
desire to enhance what these solutions
are built to achieve — connectivity among
people!

Inspired by the slogan ‘Connectivity is all
about people’, the anniversary, which we
are commemorating in such uncertain
times, will be focused on promoting and
cultivating contacts among employees,
with people who built this company, as
well as with the local community, the globall
professional and business arena.
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> PROUD OF OUR ACHIEVEMENTS

We are honored that Iskraemeco is part of
Elsewedy Electric and we are happy with what
we have achieved over the past 13 years. Since
the establishment of Iskraemeco 75 years ago,
great transformation has been witnessed, ex-
ceeding our expectations. This year, COVID-19
had a great impact on our lives and will defi-
nitely reshape the future of our employees as
well as our customers, and we are prepared for
that change.

Iskraemeco is a distinguished smart compa-
ny, the leader of digital transformation in the
Elsewedy Electric Group. | am confident that
Iskraemeco is going to be one of the main driv-
ers of changing the future in the industry.

| firmly believe in the future; | believe that we can
do great things together as a team. Customer
satisfaction and market needs will remain our
focus and target. | believe in investment, yet in-
vestment in people is even more important than
investing in machines. People are the main asset
of our company and the Group. We believe in
them. We believe in what they are doing. What
they did in the last 13 years is really great and
we believe that with our people, the future will
be much different. The future of each personin
the Group is very important to us. One of our
main goals is for each person in the Group to
have a better life and a better future. And we
truly believe in this.

We will keep on excelling and growing in the
Group. We are happy to be in Slovenia. We are
honored to be in Slovenia.
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PROUD OF OUR ACHIEVEMENTS (=

Reflecting on the long history of Iskraemeco,
the primary factors that come to mind is the
Iskraemeco community, consisting of custom-
ers, partners, suppliers and employees. | would
like to thank all Iskraemeco employees for their
dedication, engagement and effort. As leaders,
we should all realize that our companies, as well
as our reputation, are only as important as the
people we employ. | feel lucky to have met a
team of such talented and experienced profes-
sionals, who have been successfully addressing
a variety of diverse challenges during all these
years. Your dedication is deeply admired.

| would like to thank our valuable customers
for believing in us and our abilities to support
them achieve their goals and vision of success,
while always challenging us to be better. The
Iskraemeco team is continuously enriched by
the people that we meet and work with. Many
of these people have also become friends and
advisors, allowing us to grow and learn individ-
ually, and as a company. Thank you for your un-
wavering commitment and great relationships.

| would also like to thank our partners and
suppliers for helping us deliver incredible work
that makes a positive, sustainable impact on
our customers’ business. You are fused with our
team and we are proud to work with you.

Our promise to all of you is continuous sustain-
able growth with the spirit of innovation and
creativity. Iskraemeco's technological excel-
lence, exceptional and creative people, and
customer value create a valuable competitive
edge in the smart infrastructure market. We are
fully committed to building a sustainable future
and being a partner to our customers, helping
them master the digital transformation journey.

I'm thrilled to say that on the wings of our past
achievements, decades of experience and a
wealth of expertise, we dare to dream about
the next 75 challenges to come.

Thank you for the special 75 years and here
is to celebrating the next successful chapter
together.

October 2020 // www.iskraemeco.com 5



> PROUD OF OUR ACHIEVEMENTS

Earlier this year, we have reached a great mile-
stone, which is 75 years in business, a significant
landmark that a few companies achieve. It is
astonishing to think how far we have come and
what we have achieved. We have witnessed a
lot of changes, but one thing has not changed
- passionate, dedicated and motivated people.
In order to maintain our successful business, it is
essential to continue having incredible people
such as you in the company. You all deserve a
big round of applause for all your hard work and
dedication. Congratulations to you for being a
part of the journey!

We would not have come so far without our
valued customers and partners. Thank you for
the tremendous support you have shown us and
for trusting Iskraemeco. With your support and
trust, we have become a world leading smart
solution provider.

In the up—coming years, we will focus on the
growth and development of the company, par-
ticularly, we will continue pursuing Iskraemeco's
mission of delivering quality products and ser-
vices, as well as business and technological
excellence.

We know that the future will be “smart” and
with Iskraemeco great team members, state-
of-the-art products and solutions, we will
continue to be one of the leading companies
supporting the Energy sector with innovative
Smart Solutions.

All businesses strive to become more sustain-
able and deliver consumer-centric service.
Real-time data captured by smart meters in
an loT environment will enable utilities to pro-
actively plan for any intervention in the field.
Armed with the data, utilities can have a clear-
er view of all assets in the grid and can make
meaningful investments and operational de-
cisions on how to best balance compliance,
reliability, safety and risk.

What matters most now is what we shall do
next. Our limit, as we always say, is the sky. This
is the beginning of a new era and more to come.
This is your victory — we have earned it together.
Thank you for making Iskraemeco a fantastic
company now and for decades to come.
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> WE ARE STRONGER AS A TEAM

A team is always stronger
than an individual

n and
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We are proud to have aligned business
processes, goals, values and vision with
our teams around the globe. Our teams
collaborate efficiently on a daily basis.
They gain knowledge from each other and
share experiences that make us unique.
Cooperation and constant development
enable us to put ideas into action and we
can offer turn-key solutions to our custom-
ers, partners and other stakeholders.

We believe our multicultural team is the
core part of our success. In order to facili-
tate our mission of supporting our custom-
ers, we have evolved into a global com-
pany, present in more than 80 countries
worldwide. We have strong local presence
in various countries, knowledge hubs and
production facilities as privately owned fa-
cilities, licensed partners and joint ventures.

This diverse working environment not only
brings together different cultures and eth-
nic backgrounds, but also offers different
points of view, new types of creativity and
communication, and different ways of ap-
proaching things.
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Top-notch professionals with a ‘can do'
attitude, integrity and learning spirit are a
crucial component of our growth-orient-
ed corporate culture. Teamwork, expertise
and collaboration are the stepping-stones
that will help us achieve common goals
and continue to build the success of the
company.



WE ARE STRONGER AS A TEAM

Iskraemeco is a dynamic international
company, which offers multiple opportu-
nities for personal growth and where one
is never bored. It is able to weather any
storm and fit to face the challenges of the
changing environment. It is a company
that dares to create the future. | believe
in Iskraemeco and | am certain that it will
be the key driving force of the metering
industry in the next 75 years!

M

Director of Law, Compliance and Human Resources

For 75 years, Iskraemeco has been growing
and developing along with the industry in
which it operates in. | am really proud of alll
my colleagues because we have been able
to keep up with and even set new trends in
the industry almost throughout the entire
period. In the year of our 75th anniversary,
we are finalizing a new metering and soft-
ware products that will put us ahead of the
competition.

Director of Product portfolio management

| am really honored and proud to have
been a member of the great Iskraemeco
family for 25 years. During this time, the
company has helped me grow on a per-
sonal and professional level. | had the op-
portunity to witness its technological de-
velopment and contribute to it, to my best
of my abilities. | believe that the next 75
years will bring many great achievements
and make us even prouder to be a part of
the Iskraemeco community. | look forward
to new challenges on this journey we are
taking together.

Deputy of Head of Assembly department

October 2020 // www.iskraemeco.com 9



> WE ARE STRONGER AS A TEAM

10

An employee of Iskraemeco for over 30 years, | consider myself part of the company’s 75-year history. As a representative
of employees in several functions (trade union, works' council), | am particularly proud of the fact that we have always
managed to persuade the employer about the importance of a social partnership. The annual Social Agreements, which
the union has been concluding with the employer since 1998, are an important part of this partnership.

| am aware that the company is operating in an unpredictable business environment, which has a considerable impact
on the position of employees. Since the business environment is changing so rapidly and there are no guarantees that the
employment standards will improve or remain as they are, adjustments are needed all the time. In our case, this means a
social partnership and a discussion aimed at finding mutually beneficial solutions.

And what is the future of the company? People are the greatest asset of the company and the foundation on which we
should build our success on. As long as both sides agree that comunnicaton is the best way to reach a solution, than | am
not worried at all for the success of the company with its huge potential for growth.

Workers Representatives Coordinator

October 2020 // www.iskraemeco.com



At Iskraemeco | have experienced two
things, integrity and greatness. Iskraemeco
is my life's pride, and | have never doubted
that. | am pretty sure many coming gener-
ations will celebrate Iskraemeco’s endless
success stories. It is a great honor to be a
part of this company and its strong and
trusted brand and | am confident that in
the next 75 years it will become the world's
leading provider in the energy measure-
ment field.

On the 75th anniversary of Iskraemeco, |
would like to stress what a pleasure it is
to work for such a driven and dedicated
company. Actually, it is not just a company
anniversary. It is a family anniversary, a cel-
ebration of an organization that has defied
all odds and managed to grow strong and
achieve great things. Happy anniversary,
Iskraemeco!

General Manager of Factory

WE ARE STRONGER AS A TEAM 2

| have been involved with Iskraemeco and
its many different organizational forms
practically all my life after primary school,
which means for over 40 years. Still a pupil
at the Iskra Technical Secondary School,
| came to Iskraemeco for job placements
and holiday jobs, which continued during
my university studies. My professional career
started in Iskraemeco's R&D, from where
| moved to other departments in regular
3-to-5-year intervals, taking on various
roles. | proudly represented Iskraemeco’s
first subsidiary abroad and | am proud to
represent Iskraemeco today. Wherever |
may be, in business, social or private set-
tings. Thanks to professional competencies
of Iskraemeco employees, we can achieve
almost anything we set our mind to. | would
like to continue to be a part of this magical
story and | am willing to invest in it every
ounce of energy | have. Congratulations
on the 75th anniversary, Iskraemeco, and
good luck!

Head of Sales Sector Europa DACH

| have been working for Iskraemeco for 10
years; it is my second home. Iskraemeco is
one of the biggest companies specialized
in smart solutions and | am very pleased to
be a part of this organization. The direction
where we are headed is amazing. It is obvi-
ous that the owner is committed to making
Iskraemeco a first-class operation and our
success will be a reflection of his dedica-
tion. My expectations for Iskraemeco in the
future are unlimited because | can see this
company as one of the most successful
companies in the technology sector. The
achievements of any organization are the
results of combined efforts of each and
every individual. Happy 75th anniversary!

HR Business Partner

Seventy-five years of hard work and dedi-
cation positioned Iskraemeco as one of the
main leaders in the industry. We are proud
to employ high-caliber people whose
passion and creative minds make the im-
possible possible. We will proceed with our
strategic plans, and we are confident to
say that the future is ours.

Sales Manager GCC & PAK

| am proud of Iskraemeco's journey of 75
years from mechanical meters to smart
meters and now towards solutions. We are
moving with times, solving our customers'
future problems. | see Iskraemeco as are-
al-time digital information provider that
delivers all kinds of measurement systems
in one screen, anywhere, anytime.

Managing director of Iskraemeco India Pvt Ltd

October 2020 // www.iskraemeco.com 11



> MOST AMAZING HIGHLIGHTS

Proud of 75 years behind us and
ready for another 75 ahead

During the past 75 years, Slovenia-based
company has played a pioneering role in
the development of single-phase induc-
tion meters, three-phase meters, smart
and electronic meters, and a provider of
services that were already taking the de-
manding international market.

Iskraemeco is the proud successor of the
companies, which were serving the markets
with advanced solutions already in the first
half of the 20th century. The beginnings
of Iskraemeco date back to 1945, when
pre-war production plants changed their
name into Strojne tovarne and began the

12 October 2020 // www.iskraemeco.com

development and production of electricity
meters.

The experts in Kranj developed the first sin-
gle-phase induction meter E1in 1945. Only
nine years later the company launched
the first and - for nearly a decade - the

only conveyor belt in former Yugoslavia.
The daily capacity of the line was 400 me-
ters. By the year 1958, a total of one million
meters had been dispatched from Kranj.
In the 1970s customers welcomed with
enthusiasm the first industrial electricity
consumption meter TE2 and the TE3 meter,
which was the best high-precision meter
available at the time. With the first indus-
trial electricity metering and billing system
installed in Bosnia and Herzegovina, the
company kept abreast with other providers
of comparable solutions.




PANY WAS
TIN

From the company, which became one of
the largest in the country with the expan-
sion of production programs, several com-
panies emerged, including the company
Stevci (Meters). Due to its focus on exports,
the company's revenue grew considerably
in a relatively short time. In 1994 this pub-
licly-owned enterprise restructured into
Iskraemeco, a limited company joined by
shares. Iskraemeco was the fourth largest
manufacturer of electricity meters in Europe
and one of the top in the world. The core
point of the restructured company'’s strat-
egy was Automated Meter Reading (AMR)
systems.

ISKRAE

TO AN ELE

ERA CULMII
JOINING A RE
INTERNATIONAL

With knowledge and innovation, the com-
pany was ready for the new era. At that
time, the contract signed with the Swedish

utility was completed. The first generation
of smart meters MT35X, delivered to the
north of Europe, was followed by produc-
tion of the new generation of electron-
ic meters MT17X. In 2005, the sales in the
electronic product segment exceeded the
sales of electromechanical meters for the
first time in the history of the company.

In 2007, Iskraemeco has been acquired by
Elsewedy Electric. Iskraemeco attained a
valuable business partner and unprece-
dented opportunities for growth and de-
velopment. A shared vision of a smarter,
more energy-efficient future is the driving
force that connects the two companies in
energy ventures.

THE

PRO\

OF EX
LOOKINC
SUSTAINAB

Iskraemeco complements its impressive
array of awards it has received in recent
years, including Frost & Sullivan's 2020
Growth Excellence Leadership Award
and the FDI Award Slovenia 2019 of the
Government of the Republic of Slovenia

MOST AMAZING HIGHLIGHTS =

that awarded our company for outstand-
ing contributions of foreign investors to the
development of Slovenian economy an the
AAA Golden Credit Rating Assessment
that puts Iskraemeco in the select group
of 1.6 percent top Slovenian companies.

In close partnership with its Dutch custom-
er, Iskraemeco developed the Fair Meter,
a smart meter ensuring complete trace-
ability of raw components and manufac-
turing procedures and lower environmen-
tal and social impact. In 2018, the meter
received the Golden Innovation Award of
the Slovenian Chamber of Commerce and
Trade. The modular communication plat-
form AC750 received the same award.

The achievements of the last decade are
part of Iskraemeco’s bold vision to devel-
op smart solutions which will help improve
the energy efficiency of energy companies
across the globe and to support digital
transformation and sustainable aspects of
better living through quality and innovation.

October 2020 // www.iskraemeco.com 13



> MOST AMAZING HIGHLIGHTS

Investment in the energy renovation
of the management building and
production facility

In the year when Iskraemeco celebrates 75
years of business operations, the company
started the renovation of its management
building and production plant to ensure
that the premises are energy efficient and
fit to face future challenges.

Energy and non-energy renovation of
premises has played a key role in the
company’s transition to the sustainable
and safe energy system. The complete
energy renovation of the building includes
renovation of the building exterior and a
range of energy efficiency improvements of

14 October 2020 // www.iskraemeco.com

the building's machine and electrical en-
ergy systems. In view of our commitment to
sustainable development and continuous
improvement, the company has taken a
step further by certifying its energy man-
agement system for compliance with ISO
50001.

The primary aim observed in office space
design was to bring all departments to-
gether under one roof in order to ensure
faster flow of information, strengthen
cooperation and promote connectivity
among departments. The office space is
a mix of open-floor and private offices,
including other supporting spaces aimed

at promoting the wellbeing of employees
and efficient work.

A further benefit of the renovation is the
Customer Experience Center, which will
cater to various events such as recep-
tions for guests, business partners, con-
ferences, business and social gatherings,
and training.

The renovation will contribute to better
quality of work performed, improve the
comfort at the workspace and reduce the
use of prime energy sources, energy sup-
ply costs, environmental impact, as well as
financial and technical risks.



The investment in the renovation and
modernization of the production plant
at Iskraemeco Kranj will strengthen the
company's competitiveness and pres-
ence in Europe. Iskraemeco is one of the
few manufacturing companies in Europe
that produces the entire product in one
place. Short manufacturer-customer dis-
tance has proven particularly beneficial
this year. The issue of origin and self-suf-
ficiency is gaining in importance across
the European Union, which is an additional
argument that supports the company's
long-term investment in the production
base in Kranj, Slovenia.

As a result of the structural renovation of
the building and its infrastructure, all pro-
duction facilities of Iskraemeco are now
combined under one roof. The project has
ensured better working conditions for the
employees, complete ESD protection and
upgrade of all installations.

The only way to achieve competitiveness
is through lean and automated processes
and high-quality work. At Iskraemeco, lean
production is much more than a buzz word.
The company has taken an all-round ap-
proach to its production process, merging
its four separate locations into one and
considerably reducing internal transport.
The renovation will have a considerable
effect on the environmental impact and
sustainable development. By transitioning
from batch production to single-piece flow
production, Iskraemeco has managed to

MOST AMAZING HIGHLIGHTS =

cut its stock and production process costs.
By limiting stock, we will also limit excess
production and considerably reduce in-
house production time.

Qur further steps will have a double focus:
one the one hand, we will pursue digitali-
zation of production processes by way of
creating a digital twin and redesigning the
scheduling process, while on the other, we
will continue with the automation of certain
(advanced) production equipment.

The underlying goal of this year's invest-
ment project was to renovate the pro-
duction facilities and to strengthen and
connect manufacturing processes. By in-
vesting in own production, Iskraemeco is
demonstrating its determination to con-
tinue to be a major player in the economic
and sustainable development on the local
and global scale.

October 2020 // www.iskraemeco.com 15



> MOST AMAZING HIGHLIGHTS

The images of dynamic changes
and clear visions

After 75 years in business, Iskraemeco is
now entering a new era with a clear in-
tention to co-create a more sustainable
future for the world through its innovations
and solutions, promoting circular econ-
omy, and bringing intelligent solutions
to the challenges faced by utilities and
energy systems. This commitment is also
reflected in the company’s redesigned
corporate image.

Iskraemeco is widely known for bringing
intelligence to energy. Iskra, 75 years ago,
was determined to be seen as an organi-
zation that might have started out as a
spark (iskra in Slovene) but is set to grow
into a bright flame.

"The factory will evolve and expand. The
spark will grow into a flame. May our Iskra
enjoy an equally bright future,” said Mirjan
Gruden, the author of the company's
name, in 1946, upon the registration of the
newly established company. In a matter
of decades, the 'little spark’ grew into a
major company, Iskra, with 35 thousand
employees. When it collapsed, several firms
rose from its glorious past. Iskra Kibernetika
transformed into an independent business
entity — Stevci (Meters in English).

16 October 2020 // www.iskraemeco.com
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Soon, the company changed its name
to Iskraemeco. The name was coined by
Stanislav Tadina, who justified the addition
to the original ‘Iskra’ as being an abbrevi-
ation for Energy MEasurement COompany.
The corporate image of the newly-named
company was designed by Miljenko Licul,
an acclaimed Slovenian designer, in 1995.
The logo consisted of a point, from which
the company linearly grew and transformed
into a three-dimensional plus sign. Another
interpretation of the plus, minus and point
featured in the logo was that Iskraemeco's
products provide decimal point accuracy,
in plus and minus tolerances.



FROM ACCURACY TO
INTELLIGENCE FOR THE
FUTURE

The more advanced companies in the en-
ergy segment have moved beyond dec-
imal point accuracy, pluses and minuses
a long time ago. The development is fo-
cused on establishing circular economy;,
global connectivity and interdependence,
as well as innovative and intelligent solu-
tions that boost efficiency and observe the
principles of sustainability. In recent years,
Iskraemeco has been developing and de-
livering increasingly comprehensive smart
metering solutions that also comprise digi-
tal and social components such as the 10T,
new e-mobility, smart cities, open-code
solutions, etc. Our redesigned corporate
identity summarizes the company's key
strengths as it enters the new develop-
ment period.

KNOWLEDGE, INNOVATION
AND CIRCULARITY

The meaning of the abbreviation IE is two-
fold: firstly, IE is an abbreviated form of the
name Iskraemeco, and secondly, it is a
promise of bringing intelligence and inno-
vation to the utilities and energy industry.
The circular design of the central element
of the logo implies cyclic movement, circu-
larity, recycling and sustainable develop-
ment. Red is the color of energy and deter-
mination, and the company’s name written
in formal black portrays the serious nature
and strength of the corporation.

After 75 years in business, Iskraemeco is
now entering a new era with a clear in-
tention to co-create a more sustainable
future for the world through its innovations
and solutions, promoting circular econo-
my, and bringing intelligent solutions to the
challenges faced by utilities and energy
systems.

MOST AMAZING HIGHLIGHTS

ISKRAEMECO —+_
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iskraemeco

BY ELSEWEDY ELECTRIC
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> MOST AMAZING HIGHLIGHTS

How Iskraemeco has been successfully
entering new markets in the last 10 years

explained Mahmoud Mouaz, Managing
Director Iskraemeco Middle East FZE who
gave us a glimpse about entering a new
market.

Sometimes people think that the main
credit behind every business success story
goes to its salespeople, however, this is not
true. In fact, the success of an organization
is the success of all individuals pushing
for the same end result. This requires a
synchronized effort to achieve a winning
mindset with a fixed eye on the prize.

At Iskraemeco our journey has not been
any less than difficult, but the team has
proven to be up for the challenge. Around
2005, a transformation took place in the
utilities industry whereby it went from using
mechanical measurement devices, which
had limited functionality to using electronic
and smart metering devices, which have
far more features and functions. Smart

18 October 2020 // www.iskraemeco.com

metering technology has been driven by
the continuous development of micropro-
cessors and memory chips, which was a
key factor in the rapid gains made in the
computer and communications industry.
Iskraemeco is a technology company and,
in order to be successful, our direction as a
company had to be market-oriented and
customer-focused. A series of events and
a compound of right decisions has led us
to the success that we have achieved to-
day. Let’s define together what is meant by
‘entering a new market’ and how to ‘plan
to enter a new market'.
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The above graph shows the challenges that
the Iskraemeco team encounters in every
tender. Customer requirements of a prod-
uct in terms of technical compliance and
competitiveness for price is represented by
the black dot. Historically, Iskraemeco had
higher technical compliance compared to
customer requirements at a higher cost,
however, we had to compromise on price in

MOST AMAZING HIGHLIGHTS =

order to win business — this is represented
by the red dot. Our aim is to reach to the
gray dot, which offers the most compliant
technical spec without incurring costs for
extra features that will not be sold and, as
a result, become competitive as required.
This called for a change in the company's
product and development strategy and
activities, as well as its sales tactics and
behavior. The main markets for Iskraemeco
have been identified based on the growth
and the potential of winning business. The
sales teams have to work hand in hand
with product management to communi-
cate the market requirements of functions
and features for the required products.
Product managers then need to translate
this into a working project plan for the de-
velopment of the agreed new products.
The development of new products incurs
an investment cost which is paid off from
future sales. Therefore, the sales team has
to invest its time and effort in building a
strong relationship with customers.

October 2020 // www.iskraemeco.com 19



> MOST AMAZING HIGHLIGHTS

shows the winning strategy, the ex-
pected solution, the financial impact
in terms of the increase in revenue and
profitability for our entity, as well as an
awareness of the financial impact for
utilities in cases where they utilise our
solutions. At the same time, this helps
identify the gap between our proposal
and the competition.

3. We categorize our competitors into 3
tiers:

a. Market leaders who have the ca-
pacity and resources to manage
big solution projects and to create
market demand. They are usually
resourceful but very bureaucratic
and slow to change direction.

devices, etc. The team in sales and
product management at Iskraemeco
is responsible for challenging and
redefining the solution attributes for
each customer to meet their expec-
tations — this is defined as a customer
value proposition (CVP). c.

Salespeople use various

ways of differentiating the
company's solutions on the
customer side, which will
increase our brand equity and
customer loyalty:

b. Market followers who follow
two steps behind with limited
proactiveness.

Low-priced, no strategy suppliers.

Our solutions are promoted by identi-
fying gaps and problems that custom-
ers might be having in the technical
field, such as technical losses with un-
identified locations, commercial loss-
es through energy theft, low accuracy
measurement due to old measuring

A detailed study for each custom-
er's requirements is prepared before
or during the tendering phase, which
includes presenting a business case
and the successful or winning strate-
gy for both entities (Iskraemeco and
the utility). The conclusion of the case

Our goal is to be the top smart city
solution provider in the EMEA region,
creating demand in our industry but
still enjoying the flexibility, which is
much appreciated by most customers.

Challenge &
Redefine The
Segmentation

Create An
Action Plan

¥ Measurement & §
Improvement
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Challenge &
Redefine The
CVP
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Iskraemeco is a 75-year-old company with
a lot of culture and history. Our products
have been installed in more than 80 coun-
tries and have gained a golden reputa-
tion over the years. Being a member of the
team fighting from within the company to
get future business is an honor and makes
me proud to see the company grow in rev-
enue, profit and number of employees. Our
smart metering system and solutions are
designed to make work easier for utility
teams starting from the way the manage-
ment system for meters is operated to data
collection and the features and functions
of meters.

The below graph shows that there are
some factors that are clearly identified by
customers as the areas of strength. The
Iskraemeco team clearly aims to be lo-
cated in the top two quadrants. Therefore,
Iskraemeco teams work together, starting
from the salespeople, who are the front-
line "fighters’, through to development, the
supply chain and operations. This secures
a few very important factors that help us
remain the incumbent in our industry:
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Our team is both responsive, and
at times aggressively responsive, to
meeting customers’ needs. This can
only be achieved by maintaining a
positive attitude and becoming re-
sult-oriented rather than just pro-
cess-oriented — the latter can lead to
being lost in detail.

Our company is proactive and inno-
vative in every aspect in order to se-
cure business. This may require long
hours of work, investment in new prod-
ucts, production lines, re-organization
of company teams, etc.

Our team is committed to maintain-
ing long-term relationships with our
customers and this is only achieved
through delivering long-term results.
In simple terms, we treat our custom-
ers as 'kings'.

4. Our company is technologically str-

ong and has the ability to not only
develop products in the field of smart
meters but also to diversify into com-
plementary or related fields.

MOST AMAZING HIGHLIGHTS =

At the same time, this graphical represen-
tation clearly shows that the percentage
of customer satisfaction with suppliers who
have the most competitive prices is lower
than any of the previously mentioned areas
of strength for Iskraemeco.

Iskraemeco is highly perceived by all util-
ities for its quality of products, innovation,
responsiveness and proactive approach,
and technical sales support. Customers
appreciate the company’s high quality, on
time and fast responses. This enables the
team to meet its goal of enabling our cus-
tomers to utilize our full scope of solutions.

Technological

Professionals
with integrity

Q

80 100

Percentage of customers giving a score of 9 or 10 out of 10 for satisfaction (%)
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Pro-active and positive attitude trans-
formed into a future-proof partnership

.
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One of our most successful projects to date
was in the Netherlands. Iskraemeco and
four Dutch utilities — Liander, Stedin, Enduris
and Juva - concluded a deal for the de-
livery of 1.6 million AM550 smart meters by
2020, with the possibility to expand the
quantities to up to 2.5 million during the
SMRS project, if the need arises. We are
proud to have such great collaboration
with a customer with whom we can put
ideas into action and together achieve
sustainable business growth.
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We conducted an interview with Sjane-
Marie Koppers, Stedin and Franke Gosliga,
Liander.

What do you think were the
most essential advantages of
beginning collaboration with
Iskraemeco?

The outcome of the tender process resulted
in Iskraemeco ranking the highest, so high
expectations were set from the very outset
of our collaboration. From our perspective,
over time Iskraemeco has made a good
start by supporting joint development
and testing with in-house people. From
a technical perspective, Iskraemeco has
proven to have the right ideas and techni-
cal capabilities. Furthermore, Iskraemeco's

AMS550 platform matched our requirements
in terms of modular thinking, instalment
and support of multiple communication
options.

How would you describe our
relationship?

Over 80 percent of all households in the
Netherlands currently have a smart meter
installed. This is a fantastic result for all the
parties involved. Iskraemeco has contribut-
ed to this result by supplying a substantial
number of meters. Over the years, we have
had to overcome many hurdles, but overall
the relationship we have is strong enough
to overcome them and it has transformed
into a partnership that is future-proof.



What do you like about
Iskraemeco?

Apart from its technical capabilities, we
have noticed that Iskraemeco takes cus-
tomer feedback seriously and uses the
feedback it receives to improve the orga-
nization. As customers, we really value this
pro-active and positive attitude and ener-
gy. Iskraemeco focuses on the longer-term
relationship and is straightforward in its
communication.

What values or beliefs would
you say our companies have in
common?

. Straight forward attitude,
. Customer focus,

+  Strong belief in co-operation.

What impact is the project still
making on the energy supply
system in the Netherlands?

At the beginning of the smart meter de-
velopment and roll-out, smart meters were
seen as enablers for consumers to manage
their energy, i.e. to save and manage their
energy consumption. Due to the energy
transition, smart meters have now also

BUILDING EXCELLENT RELATIONSHIPS WITH CUSTOMERS °\=

become an important feature of our net-
work that allows us, as a system operator,
to be able to maintain the network. A new
phase will begin next year following com-
pletion of the large roll-out (GSA).

How important are
sustainable and circular
economy practices in our
industry?

The Fair Meter project began as an ini-
tiative of the Dutch network companies
Liander and Stedin, in collaboration with
meter suppliers. The aim of the project was
to build a new generation of smart meters
in a sustainable, responsible manner: a
fair meter. Inspired by the Dutch company
Fairphone, we have defined the concept
'Fair’ and asked for it in the tender for the
new meters. A better world starts with bet-
ter demand!

What do you think is the most
important change going on in
our industry?

As mentioned earlier, the energy transition
requires grid operators to adopt a more
data-driven approach to managing their
grids. More digitization of grids is essential

in managing and maintaining the network.
Grid operators become ‘system operators'.
As part of this development, smart meter
data will be integrated in all grid operator
processes.

How will our business change
in the next 75 years?

We have just finished a future vision pro-
cess (2050) as joint grid operators regard-
ing smart metering in the Netherlands,
which made it very clear that there is no
such a thing as a clear future in the ener-
gy business. The scenarios for the energy
future from our perspective differ in sup-
ply (energy-abundance to scarcity) and
market situation (central and regulated to
decentralized and liberalized). Uncertainty
about which scenario will materialize re-
quires agility, collaboration and continuous
learning.

A few thoughts to end...
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Together we will offer high-class products
and superior energy management solutions

2N

More than 15 million of our meters have
already been installed in German house-
holds. Since 2012, we have delivered almost
4 million 'lean’ meters to Germany. Regular
cooperation with major utilities, such as
E.ON, RWE, ENBW and Vattenfall, which
gives us a strong presence on the market.

Our partners play an important role in our
successful performance in the European
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market. One such partner is our long-term
German partner Heinz Lackmann GmbH &
Co. KG, which offers integrated energy
solutions and support with an empha-
sis on electricity. Iskraemeco meters are
an important part of its business, as are
communication products and solutions
for digitalization of the energy market. We
conducted an interview with our partner
John Lackmann.

When did you start to
collaborate with Iskraemeco
and why?

When my father Winfried Lackmann took
over the business from my grandfather
Heinz Lackmann in the early seventies, he

decided to expand our product portfolio
to additionally offer new electricity meters
for measuring electricity consumption to
our German customers.

Therefore, he decided to visit all the major
companies producing meters in Germany
and abroad.

After travelling around a lot, he chose
Iskraemeco. On the one hand, he was
convinced of the future-proof production
plant and their research facilities, while
on the other he liked the mentality of the
people. Following negotiations on both
sides, the cornerstone for a successful
long-term partnership was laid in 1975. With
Iskraemeco, we found a partner that cov-
ers the entire meter portfolio required by



the German energy market. We are proud
that Iskraemeco is our partner and we are
thrilled that we have the opportunity to
work with their excellent people. Direct dia-
logue, as well as professional and personall
exchange promote our mutual success.

How would you describe our
partnership?

We value Iskraemeco as a reliable business
partner that offers high-quality, diversified
and sustainable products. We have prac-
ticed a balanced partnership from the very
outset. Lackmann has a close eye on the
German market and we have a thorough
understanding of our customers’ needs. We
are not only a distributor for smart meters
in Germany, but we also help to identify
and evaluate technical opportunities to
enhance products or new electricity me-
ters for the German market. These tech-
nological enhancements can frequently be
used by Iskraemeco to offer new products
to its customers in Europe, South East Asia
or elsewhere. A steady interchange of ideas
and close collaboration make our partner-
ship successful.

Shared values are important
while doing business together.
Which values or beliefs would
you say our companies have in
common?

As a traditional third-generation family
business, our most important values are
excellent product quality, social, ecological
and economical responsibility and, above
all, long-term customer satisfaction.

We identify these values when doing busi-
ness with Iskraemeco.

The success of Iskraemeco and Lackmann
is based on motivation to enhance the
smart metering business in Germany.
Innovative solutions and technical prog-
ress are important pillars of our companies.
Iskraemeco's engagement in sustainabili-
ty is a particularly significant example for
many companies worldwide.

BUILDING EXCELLENT RELATIONSHIPS WITH PARTNERS .\a

Which important milestones/
projects that we have
achieved together would you
highlight?

The launch of the eHZ MT671 on the German
market in 2006 was an important milestone
in our partnership. Since then we have been
able to increase our market share of this
intelligent solution each year.

In 2007/2008, together with RWE, we start-
ed the first full-rollout project of MT371and
MT372 smart meters. A German city with
more than 110,000 households received
intelligent meters.

In 2018, for the first time, Lackmann sold
more than 1 million Iskraemeco electricity
meters in Germany within one year.

Where are our common
advantages in the market?

Our companies have made similar de-
velopments throughout the years in the
smart metering market. Our evolution has
been characterized by a growing port-
folio of products and services along the
complete supply chain of smart metering.
We practice an intensive daily exchange
of ideas regarding R&D and business de-
velopment. We keep a close eye on the
market, which enables us to identify cus-
tomers' needs early and develop sustain-
able solutions enhancing our smart meter
product portfolio.

What are your company'’s
greatest strengths/
advantages?

Our customers are large energy suppliers
and municipal utilities as well as companies
from industry and commerce throughout
Germany. As a full-solution-provider, we
offer them a complex range of meters,
hardware and software along with services
and energy management solutions. They
receive everything for metering operation
from a single source.

What are your business
priorities?

We focus on providing the German market
with electricity meters to support the digi-
talization of the energy transition. We have
just started the rollout of smart meters,
which includes a smart meter gateway for
easy bidirectional communication between
electricity consumers and suppliers to be
combined with our gateway-administra-
tion system.

How are smart products and
technologies transforming
your business?

Products are becoming increasingly com-
plex nowadays and their lifecycle is be-
coming even shorter. Therefore, it is essen-
tial to react flexibly, quickly, proactively and
sustainably to market changes.

What are your company'’s
long-term development
goals?

Lackmann is ambitious to keep its leading
position on the German electricity market
while offering innovative and sustainable
products. We are aiming to meet all the
technical requirements for smart meter
gateways and we will expand our ener-
gy management solutions for complex
loT-applications.

What does the future hold
for us?

Sustainability, individualization and digi-
talization: the world is transforming at an
increasing rate. It is becoming increasingly
complex and is changing our daily behav-
jor. We are living in an increasingly techno-
logically connected world in which there is
a permanent digital link between every-
thing. Together with Iskraemeco, Lackmann
wants to be part of this changing world,
offering exceptional and reliable meters,
high-class products and superior energy
management solutions.
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> ACROSS THE GLOBE

Expanding
our business
in Benelux

As a local sales hub, Iskraemeco Benelux has been active in the Benelux
region since 1975. First as a privately owned company called Sorema, rep-
resenting Iskraemeco and its products and services and since 2004 as a
100% daughter company called Iskraemeco Benelux. In those 45 years,
this small sales hub has accomplished a lot and definitely established its
footprint in the Benelux market.

In 1975, it all started with the delivery of electromechanical meters to Belgium
and Dutch customers. In June 1988, we delivered the 100,000th meter to
Belgium as well as to the Netherlands. After that achievement, we be-
gan the delivery of electronic meters and making the switch to remotely
readable meters. Following some initial pilot projects with customers in the
Netherlands, we won our first major residential smart meter project, the so-
called DSMR2.2 project, in which we delivered half a million meters between
2011 and 2014 to three major grid operators in the Netherlands. Our next
important landmark came with the winning of the SMR5.0 contract, in which
we delivered 1.8 million smart electricity meters between 2016 and 2020 as
well as 1.5 million smart gas meters with our partner Flonidan to four major
grid operators in the Netherlands.

As part of this project, Iskraemeco launched the
Fair Meter. The aim was to build a new genera-
tion of smart meters in a sustainable, responsible
manner — a Fair Meter. The Fair Meter addresses
all the major issues that the electronics industry is
facing today — energy intensity, labor conditions,
use of critical, conflict or toxic materials, mate-
rial scarcity and e-waste. With the Fair Meter
delivered to our Dutch customers, Iskraemeco
set the standard in the market for sustainable
smart meters.

We are now looking forward to, and preparing for,
new challenges. Continuation of our cooperation
in the Netherlands with our Dutch customers is
an important aspect of our activities as well as
the phasing in of our products and services in
Belgium for the roll-out projects that have been
initiated there. We are already looking at the
period after these extensive roll-out projects
where sustainability, connectivity and security
will play a key role. With our customer-focused
team and Iskraemeco's impressive product and
service portfolio, we are sure we can bring intel-
ligence to energy in the next 75 years.
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Business
opportunities

in the LATAM
market

ACROSS THE GLOBE

Iskraemeco Argentina is a new player in LATAM market — it was established
in December 2018 as Iskraemeco s.r.l. — with offices opened in April 2019, At
the outset, the company consisted of just four employees. They came from
the metering industry, with an average of more than 25 years of experience
and with an eagerness to develop a new entrepreneurship with a company
they were already familiar with. We begun this new journey and develop and
expand our brand through LATAM with more presence, local, commercial
and technical support.

We started searching for the correct portfolio for the region, focused on
Argentina, but considering the different technical specifications needed
to cover the main regional markets. This includes meters for 120V, 60Hz, 3
wires, which are not common in the rest of the markets worldwide. We also
had to consider reactive energy for low cost meters, an IrDA port for RSA
meters and special anti-tampering features.

With the first products available, within a few months we were able to deliver
our first meters, while we also visited local and regional customers and made
Iskraemeco a well-known brand in the region.

The next steps are the devel-
opment of an RSA 1PH meter
and the installation of a final
assembly and laboratory fa-
cility to offer the market stan-
dard delivery terms, flexibility
and compliance with local
regulations.

The COVID-19 pandemic has
affected the region much
more than Europe, but we
hope to recover in 2021. We
have prepared a very aggres-
sive 2021 sales plan, to which
we are committed.

We, and in the near future
agents and legal entities
throughout LATAM, will es-
tablish the brand as a suppli-
er of not only meters, but also
full solutions for the market
for future generations.
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Delivering
our vision in
India

Is
S

Seventy-five is a very important number for Iskraemeco and India as they
are both celebrating - formation of the company and independence, re-
spectively. Iskraemeco entered the Indian market in 2019 to establish a state-
of-the-art manufacturing organization and a global center of excellence.

With a population of 1.4bn people, India’s smart meter and associated
industry is estimated to touch $50bn in the next 10 years, and Iskraemeco
India is passionate about playing a significant role on this journey.

"We have a very simple, yet ambitious vision for India. We will be No.
5 in three years, and No. 3 in five years,” says the Managing Director of
Iskraemeco India, Madan Mohan Chakraborty. “People are aligned with
this vision of '5in 3 & 3in 5. We will achieve our goal by offering disruptive
warranty for our products and solution, which is almost double than the
present market norms. Needless to say, such confidence can only arise
when you have superior design, efficient component management and a
high-quality lean and flexible manufacturing system.

Iskraemeco may start slowly, but the post-start acceleration is always very
high. India is moving fast towards a solution-ori-
ented market, and that is the key strength and
differentiator for Iskraemeco in India. We will pro-
vide a real end-to-end solution which will include
a flexible financial model in addition to hardware,
software and services,” elaborates Mohan.

The global center of excellence will provide high-
end efficient embedded solutions for Iskraemeco
globally, and will work in sync with the plants in
Kranj and Cairo. The total number of employees
has already reached 12, and by the end of the
2020, we will be at almost 20. Iskraemeco India
has already received a firm order before com-
pleting its first year and that itself is a record in
this regulatory market.

By 2025 we will reach new mileston — with a team
that is headed towards this destination using
different routes to minimize risk.
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Growing
Iskraemeco's
regional
presence

Isk

ACROSS THE GLOBE

Iskraemeco Egypt was founded in 2008 in line with the long term strategic
vision set by the new owner Elsewedy Electric, and the management in Kranj.
The new production facility was intended to create synergy by building on
the technical expertise and knowledge of Iskraemeco in order to provide the
appropriate electricity metering solutions suitable for the African and the
Levant regions (historical geographical term referring to a large area in the
eastern Mediterranean), where Elsewedy Electric had already established
a strong presence. Iskraemeco Egypt operates two locations. The produc-
tion facility is built on the outskirts of Cairo, where Egypt's government has
invested in creating industrial parks, while Sales and R&D are located in the
heart of New Cairo.

Iskraemeco Egypt is a service-oriented and customer-focused organization
with a vision to become the number one provider of technology and digiti-
zation in Africa. The company's focus is on strengthening its market presence
and on maintaining and building great relationships with our customers.
The team has enabled rapid responses to customers’ needs and executed
various smart metering projects, such as ‘Zimbabwe Smart Metering’, the
project for Egypt Electricity
Holding Company and the
largest water supply project
in Egypt with NUCA.

Iskraemeco Egypt has a
strong foundation for busi-
ness growth in 2020 and be-
yond, enabling excellence in
execution and also ensuring
global delivery capabilities.
Our mission is to solve and
meet the challenges faced by
our customers. To strengthen
its mission, Iskraemeco Egypt
is working on smart, prepay-
ment and digitization solu-
tions that will be launched
onto market with an aim to
deliver top performance and
satisfy our customers' needs.

We are looking forward to
the future opportunities and
to establishing a strong pres-
ence in the Egyptian market
with our quality and sustain-
able solutions and products.
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Iskraemeco’s
new success
stories in the
Middle East

Three years ago, Iskraemeco struggled to enter one of the GCC markets with
its smart meters. The market was then controlled by competitors. Needless
to say, smart metering business is not a matter of selling boxes with com-
munication modules; it is about how to utilize the smart features and func-
tions in order to reduce the losses or increase profitability of the electricity
companies and have them prepared for the future. The advantage of our
competitors was that they had their SW controlling the utility’s demand.
Once they sell their SW to any of the utilities, they have been dictating and
controlling their demand that is always directed in their favor. Therefore, the
equation seemed easy: 1. A frustrated customer left at the mercy of the meter
supplier through the control of the head-end system. 2. The competitors'
meters did not fulfill the full demand of the utility. 3. Conditional customer
and technical support 4. Customers were upset due to late deliveries.

We had to devise a new plan and strategic direction. The plan was to provide
the utility with a smarter solution for their smart metering system. Iskraemeco
team has offered 10,000 smart meters at a competitive price including a
free head-end system license for those 10,000 units. It was as if the utility
staff had been waiting for a saving device to
pull them out of the deadlock with the previous
supplier. The offer was accepted, the head-end
system was installed, the meters were supplied
in a short period of time, proper customer ser-
vice and support were provided. It was a team
effort that included technical support, product
management, R&D, project manager, operations
and supply chain. Sales played the role of the
conductor who directed all the company's forces
to score a big win.

Three years later, Iskraemeco now stands as
the main supplier for this particular utility due to
its competent technical solutions, high quality,
round-the-clock technical support and fast de-
liveries. We took care of our customer’s business
and made their lives easier. Iskraemeco is one
of the top solution providers for smart metering
to all utilities in the GCC.
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New exciting opportunities
in the professions of the

future

"In the decades ahead we will most like-
ly recruit many experts with job titles we
are still unable to name, using complete-
ly different recruitment methods and ap-
proaches than today. Job profiles that will
be vital in the future do not even exist or
are just in the making. Professionals with
a future-proof skill set will be attracted to
our company because our development
potential reaches into fields that are bare-
ly perceivable today. The professionals of
tomorrow will be eager to work with us
and for us because Iskraemeco will be
a member of the forward-looking group
of companies where they will be able to
achieve their career goals and personal
aspirations,” says Nena Hribar, Head of
HR Sector.

Reflecting on the past, we can say that
our company has always been great at
attracting top experts who worked in and
through their ambitious teams to create
cutting-edge solutions in highly specialized
areas. At the time of digital transformation,

when the world is changing at an increas-
ingly fast pace, we put our faith in the peo-
ple who are highly trained and self-driven,
innovative and motivated to keep learning
and acquiring new knowledge and skills
not necessarily related to the energy seg-
ment. As technological change becomes
even more relentless and inevitable, people
collaboration skills and the ability to com-
bine knowledge from various fields and
contexts will definitely become import-
ant factors of the company'’s recruitment
decisions.

Technological advances are mostly gen-
erated by science and technology profes-
sionals. We maintain and strengthen our
competitive edge by hiring top experts all
over the globe as well as by early recogni-
tion of young talents. Nearly 50 years ago

Iskra built a secondary school for electricity
technicians in the immediate vicinity of the
factory. Now Iskraemeco provides students
with scholarships and the opportunity to
acquire practical experience, and encour-
ages them to focus on Iskraemeco's activ-
ities in their theses and other assignments.
Furthermore, Iskraemeco collaborates with
universities and faculties and includes stu-
dents in academia-industry collaborative
projects. In the future, a student’s selected
course of study will be considered in con-
nection with the student’'s motivation, abil-
ity to learn, and other competencies such
as analytical skills and innovative thinking.

We are operating in the global market and
our recruitment of top experts reaches far
beyond national borders. In addition, we
are committed to promote education and
training of key talents in the environments
where we operate. \We work closely with
the best training centers in the countries
where our companies are based. Upon
entering the international business world,
our employees are encouraged to take
part in additional trainings, international
exchange programs, participate in various
projects implemented by the company, ex-
ternal organizations or business partners,
all with an aim to enhance the profession-
alism and expertise of our employees and
strengthen our common focus on and abil-
ity to tackle development changes.
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People are the component
of the sales process
that actually creates

opportunities

Although the future is all about maximiz-
ing connectivity among devices, success-
ful sales relations of today and tomorrow
are based on another type of connection -
connections between people. Even in sell-
ing extremely complex technological solu-
tions or cutting-edge technology, people
are the component of the sales process
that actually creates opportunities. “I'm
confident that this will not change in the
future. It is therefore crucial that our sales
department employs people who have ex-
cellent communication skills,” says Franc
Kuhar, Head of Strategic Accounts, proud-
ly recollecting the sales team success sto-
ries of the recent years.

We are proud of our collaboration with
partners and customers; we are united in
searching for solutions, tailoring them to our
customers’ requirements, and exchanging
expertise and experience, which are the
building blocks of success. “The past 75
years have brought many success sto-
ries, and the three facts that undoubtedly
prove the long-term success of our sales
team are: maintaining the high market
share in the German market, winning the
large contract for the supply of advanced
Iskraemeco meters to Dutch households,
and securing the sales volume and rep-
utation in the countries of the Former
Yugoslavia,” says Franc Kuhar. “Today we

sell devices and fully-customized part-
ner-specific system solutions, which can
be upgraded through managed and soft
services. | hope that in five years we will be
able to say that despite the rapidly chang-
ing markets, one third of our sales comes
from advanced management services, i.e.
soft services,” adds Kuhar, who believes
that future business opportunities also lie
in combining the niche markets for the me-
tering of electricity, water, gas and other
sources of heating and cooling.

Developments have had a major effect
on working in sales. If in the past, a sales
rep and a product manager were able to
close a sales deal, the complexity of the
requirements of the current tenders and
auctions are forcing us to use teams of
experts from various fields. Apart from the
sales department in Kranj, which also trains
sales people specializing in specific world-
wide markets, Iskraemeco is developing its
regional sales teams. In Dubai, for example,

VISION FOR NEXT 75

we have a team of 10 specialists whose
expertise and experience is sufficient for
them to operate as an independent sales
team, a solution which Iskraemeco intends
to apply to several other highly complex
markets.

"We are lucky,” Franc Kuhar often reminds
his younger colleagues, “because the world
has chosen electricity as the energy of the
future, at least in the mid-term perspec-
tive!” With energy consumption on therise,
accurate metering data along with con-
sumption optimizing tools will become in-
creasingly important. Large parking garag-
es will probably offer e-charging stations,
households will be outfitted with metering
devices for various energy users. In smart
cities, metering solutions and sensor ar-
rays will form the basis for management
services, focused on ensuring balanced
consumption and appropriate energy flow.
Utilities will require services that will deliver
greater efficiency at optimal cost.

As one of the leading global providers of
energy metering solutions, Iskraemeco
is already offering such services, con-
stantly upgrading them and making the
necessary adjustments to tailor these
solutions to individual partners and mar-
kets. |[dentification of specific needs to be
met through customized hardware and
software solutions, smart management
systems and processes is another task of
Iskraemeco's sales teams, inextricably con-
necting them with the development of the
company's future sales portfolio of prod-
ucts, services and solutions.
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Partners for a
carbon-free future

Sustainable development has been one
of the company'’s priority business orien-
tations for years. "In the last five years, we
have managed to cut the CO2 footprint of
our products and customer solutions by
70 percent. And this is just the beginning!
If we were so far focused on setting the
foundations of our sustainable operations,
we are now committed to collaborate with
our partners, customers and users of our
solutions and services in order to help
them cut the carbon emissions of their
grids, households, communities, regions
and countries,” says Mojca Markizeti,
Iskraemeco's Sustainability Manager.

We approach global challenges looking to
find opportunities for successful business
models. The company is busy developing
solutions focused on two primary areas:
increasing material efficiency and reduc-
ing the carbon footprint. Our solutions and
services that are based on the principles
of sustainability and the development of
smart cities and communities as well as
smart solutions for the use of power, water

34 October 2020 // www.iskraemeco.com

and other energy sources are instrumental
in ensuring that by the year 2025 carbon
emissions will be cut by 55 percent and that
by the year 2050 the conditions for car-
bon-neutral society will be ensured both
in the European Community and globally.

Mojca Markizeti draws attention to a
recent study by the United Nations'
Intergovernmental Panel on Climate
Change (IPCC), which states that unless
our behavior patterns change, life on Earth
will be quite terrifying in 2050. There will be
floods, droughts, storms and heatwaves,
the temperatures in London will resemble
those in Mediterranean cities, and Paris
will feel like a city in Africa. More than 22
percent of the world's urban areas will
exist in climatic regimes characterized by
extremely heavy rain seasons combined
with severe droughts. 300 million people

across the world will struggle with annual
floods and constant displacement from
their homes. We will be experiencing a
considerable increase in basic food prices
and diseases will spread. In 2050 we will
already have COVID-19 vaccine; however,
looking back, we will have realized that the
virus was just an introduction to the global
pandemics we had coming after that. On
the positive side, the study does say that
such a course of event can still be prevent-
ed — mostly by redefining our business op-
erations, introducing the mechanism and
technologies to improve energy efficiency,
developing smart cities, promoting e-mo-
bility, and implementing other sustainable
measures.

Iskraemeco, formerly known for its energy
consumption control devices, has made a
name for itself as a provider of smart en-
ergy use solutions, and in the future it will
be known primarily as a partner for estab-
lishing and maintaining comprehensive en-
ergy efficiency. “Considering that activities
associated with energy use account for 75
percent of total global carbon footprint,
our responsibilities are higher. But so are
the opportunities,” adds Markizeti.

Iskraemeco is a company, which has seen
increasingly positive sustainability effects
in recent years and has strategically in-
corporated these effects in all its internal
processes and customer solutions, thereby
contributing to a safer future while also
building our resilience and readying our-
selves for change. With due consideration
to sustainability aspects, we are develop-
ing products, services and business models
that will empower our partners to attain
their business goals while also enabling
them to preserve and revitalize the environ-
ment, act responsibly and use appropriate
business models that integrate the green
transition with the digital transformation.
This is how we can help to improve the
quality of life in different communities.



Future-proof information
technology

Information technology (IT) is a
fast-changing and rapidly developing
area. In terms of business outcomes, it
is becoming increasingly important that
the implemented IT advances improve the
communication, relationships and pro-
cesses both inside the company as well
as towards customers, partners and other
stakeholders.

According to IT experts, future will bring an
even greater need for connectivity: con-
nectivity of data, connectivity of devices

and, most importantly, connectivity of peo-
ple. A balanced approach to information
technology will facilitate more efficient
collaboration among employees around
the globe.

The choice of technology facilitates a flexi-
ble and agile environment in which we are a
strategic partner providing employees with
business solutions that help them achieve
their goals and augment the company'’s
standing in the global market.

VISION FOR NEXT 75

»By optimizing, consolidating, standard-
izing and enforcing information securi-
ty, the IT sector offers key support to the
company’s business processes. We strive
to provide users around the globe with
fully integrated and flawlessly executed
services that give users a unified user ex-
perience. Our main focus is not technolo-
gy per se, but rather the management of
information and data, which improves user
experience and converts added value into
business value,” says Ale$ Tancer, Director
of IT sector.

For the IT sector, understanding all the
company's processes is crucial for ensuring
the optimization of its business operations.
Information technology is an investment in
efficient and safe operation and is key to
achieving business results.

In the future, we will live and work in smart
companies, smart cities and in smart world.
All devices will be interconnected and
connectivity will also bring people closer
together. High-quality systems will be the
basis for instant responsiveness. To claim
this future, we will need to follow the exist-
ing Iskraemeco's expert teams responsible
for delivering advanced and balanced IT
solutions that enable us to be more con-
nected regardless of our job title and busi-
ness address.

"The solutions of tomorrow will comprise
artificial intelligence and augment reali-
ty, self-learning systems, predictive and
prescriptive analytics. With the help of
big data, these will bring more reliable
predictions about the course of action,
without compromising data security. The
data needed will be accessed from any-
where, anytime and any device,” continues
Ales Tancer. Iskraemeco is well prepared for
the era ahead, technologically challenging
and exciting as it may be.
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We create innovations
through collaboration

When we were designing compliant elec- solutions seek to deliver. In the future, no- In order to make sure that

tricity metering devices in the past de- where near 75 years away, our energy sys- our devices, solutions and,
cades, the energy system was relatively tem will be intelligent, collaborative and
stable, reliable and robust. And so were inter-connected - across all levels and at
our meters. Today, the energy system is all points. We will make sure it finds a per-
dynamic, adaptable and smart, and this fect match in our solutions and services!

is what our innovative and advanced

increasingly, services are
constantly up to date, we
need to keep well ahead of
time in our development and
innovation activities.

The role of metering - evolution

1950s 2000s 2020s 2100s
@ L @ @ >
Fixed and stable Maintainable Smart Intelligent

Front the Meter Behind the Meter
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Our team of competent and highly innova-
tive professionals keeps abreast of market
trends, developing solutions that cater
to our customers’' needs. Our focus is on
connecting with companies, teams and
individuals that generate breakthrough
new product ideas and working with them
towards our common goal. We are open to
new ideas. That is why all employees glob-
ally encourage to share innovative ideas.

Trends, customer needs and fast-chang-
ing technology require change and quick
response times. Iskraemeco will channel
its innovative power into providing energy
services, eloT (Energy loT), which use brand
new areas such as the artificial intelligence,
fast data transfer, reliable communication
and edge computing. Through the use of
new technologies, we are eager to develop

appropriate and advanced solutions for
smart grids, smart cities, e-mobility, etc.,
which will provide us and our partners with
effective business solutions and help us
achieve our set goals while also deliver-
ing energy savings and carbon footprint
reductions.

For decades, Iskraemeco has been making
strategic investments into innovative elec-
tricity metering solutions. In the early de-
cades, our performance was closely linked
to development of proprietary electrome-
chanical meters. In the 1970s, the first semi-
conductor-based industrial meters paved
the way to the development of smart me-

ters, as permitted by the then available
technology. Even then we ranked among
the most progressive producers of meter-
ing solutions as well as standardization of

VISION FOR NEXT 75

smart metering. The great energy transi-
tion has prompted revolutionary changes
in business models and technological solu-
tions, which currently comprise the issues
of how to address global climate change
and provide a sustainable world.

Our team'’s innovative spirit is the driving
force of progress and a vital element of
our business development. Innovation
and the generation of ideas are essential
components of our corporate culture, sup-
porting long-term vision, strategic thinking
and competitive edge. Cooperation within
the team as well as with our partners, ex-
ternal professionals and all stakeholders is
our ticket to a successful implementation
of new ideas that help us bring new and
improved products and services to life.
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INTERESTING FACTS

Did you know

o

The name Iskra was proposed by the deceased Mr.
Mirjan Gruden. "The factory will develop and grow;
the spark generates a flame, let our spark flare up;
as electricians we are dealing with sparks on a daily
basis; the spark is a symbol of the beginning of a
process”, he said. He also proposed a draft of a logo,
which was later changed in minor details.

'\a
Strojne tovarne was officially renamed to Iskra on
March 8, 1946.
\a
Only 37 meters were produced in 1947, a year later the
number rose to 10,000 meters.
\:
In the first ten years of production 1 million meters
were produced.
\:
Iskra used to produce telephones Eta 80, TVs,
hair dryers, movie projectors...
'@

By 1985, 10 million single-phase meters and three
million three-phase meters were produced.
'@

Iskraemeco was established from the
DO ISKRA KIBERNETIKA.

\a
Until now, we produced and implemented more than
100 million meters - more than 5 million smart meters.

\a
Iskraemeco is the leading metering provider in
Germany and the Netherlands.
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> LOOKING INTO THE FUTURE

We are prepared for the
challenges of tomorrow

Our world is changing faster than ever,
and tomorrow's organizations face major
challenges. We can no longer just adopt
a 'wait-and-see' approach, but we need
to be drivers of change. Technology in-
novations and social developments are
growing at a rapid pace and we have the
willingness and the right mindset required
to make changes together with our com-
mitted employees.

In an increasingly interconnected world,
companies need much more than the
smartest meters, they need an experi-
enced, dedicated company that can
help them manage data and data flows.
Data is also creating new challenges for
businesses. One of the key competitive ad-
vantages of each company will be how to
change data into valuable information and
achieve great business results. This is a very
exciting era for our company. Many smart
metering projects are currently underway
all over Europe and globally. Through ac-
tive participation, we are strengthening our
presence on various markets and establish-
ing better processes within the company.

Over the years, we have gained valuable
experience in digitalization that has led
Iskraemeco to the place where it is now
- a reliable and innovative solution pro-
vider. Iskraemeco is not stopping there
- we dream about a sustainable, tech-
nology-driven world that is inspired by
people. Talented employees are the key
to business success today. We are proud to
have a team with ground-breaking ideas
that provide solutions for our customers.

Iskraemeco has taken clear steps towards
transforming its business and preparing a
detailed strategy that is our base for the

future. In the past decade, the only way to
manage our growth was by extending our
range of business solutions and services.
As professionals, we need to accept that
we are also competing in a marketplace
where all players have to focus on continual
improvements and delivering excellence. It
is vital that we enhance our capabilities in
terms of agility, flexibility and creativity in
our daily work.

What does the future hold for Iskraemeco?
Itis impossible to predict how the world will
change in detail. Our company is global,
but we also have local presence, since this
is the best way to connect with our cus-
tomers and partners. We are proud to have
dedicated employees who canimplement
innovative, sustainable and digital solutions
that will make cities and grids intelligent.
Our vision is clear — through a transparent
approach, we will provide quality solutions
that will meet requirements in the future.

We are delighted to have great relation-
ships with our customers, partners and
within our company. Together we are the
Iskraemeco community — ready to create
perfect solutions together and prepared
for the challenges of tomorrow.

Luis Goncalves
CEO of Iskraemeco

=
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